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Ansistant Director, Reports and Estimates Z Oetober 1949

Asting Chief, Staff Intelligence Division -
Via: Chief, Plans and Policy Staff
Supplement to lenthly Status Repord

(RE Opersting Procedure » Instructlons o, 1

1. The Staff Intelligence Division has experienved inoreasing
difficulty in delivering reports on shorit notice because the
mprgggatm ard delivery facilities avallable to it have been
limi aet

_ &. The reprodwtion of T'i's and other papers by the "aitto"
process is handled almost exclusively by the ORE messongers, between
delivery trips, on o machine that does not always perform properly.
The printed copies leave much to be desired in neatness and elarity,
A member of our staff is required to be present whensver top secrei
nmaterial is handled == an uneconomical use of thelr time, The Spocial
Duplisating Unit in 1314 "I?, which 1t was at omo tire believed would
bs avallable to us, has Dheen of little or no asaiztance since 1t is
mab&atchwﬁieanyofmmpuﬁsmmaﬁad. In view of the
volume of reports emanating from this office end thelir dissemination
directly to requesters, it is important that dependable and effieient
facillitles be aveiloble for twmning out clean coples on short notice,

h &. Deaspite the alleged efficiency accruin: Trom the ade
ministrative centrelization, whick furnishes the truc explamation of
D/Bt's difficulties in dolivery of documents, it is not efficient to
plage obstacles in the way of expeditious delivery of vital papers

to the leading policy-malwrs of the I Governmonmt, 7o state the case
in ancther way, 1/St should not be made to rely solels upon the cemtral
CIA nessenger service, but should have at lsast one topesseret courier
under its control,

Hany doownents sent out from this office are routine, and
it is suffieient if they are delivered on the day whe:n they are sont,
Even for routine deliveries, however; it was lonz aze diseovered Ly
D/St that we sould not entrust delivery to the rcgular messenger runs,
whish went through varlious message-centers and botileneeks to the end
that delivery wt be hold up a week while seareh perties tried to
£imd out what happenad to the doocuments, UWe thersfore resoried to
the ealling of a "specisl meesenger" for practicslly 11 owr deliveries
and oollections, (This was et one time atiscked by limagenent on
grounds that it was a very ineiTicient use of nanpower-ethzt the my to
do was ‘b? have regular deliveries only, soing strietly through message
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Even with this system, howevor, we are sonetimes hendicapped
in energencisst namely, vhor immediato delivery has beor demanded by
high authority and we heve fcund that all the messengers avallable to
CIA were oub, wnavailable, or at lunch. Then natters of ~imater are
involved, as they usually are, we Dind this cituntion embarrassing.

1% would obviously be more efficient 1) around if one or tue
messengers could bo atteched to D/St or to 5/ad than to mdlm /5% do=
. on the cemwbwal offise on wilch we have to call sonstently for
spoelal services,

2, The need for additional elerical persommel reporied 1ast month
continues to be asute.

3, On 1 October D/S%t comtriduted Tad ®C%, entitled Memartrental
Failures in Coordination of CIA Reports and Estinates” tf"a riemorandms
for the Direstor on the subjost of IAC Cooperation with €A,

4 significart increase in the mumber of so-called *Tnternal
mjeé%s" roquested in noted, Talthor these nor cther gronolal pf-o,}wts
that do not £all into axy of tho useal eategerios appear in the mly
Status Report but comstitute a significant emount of additiomal effort
on the part of the producing divisions and of this of fice,

The "Citles eet® has been brought to the point whers materials
oan nz; be turned ue'a?gi the pecuester, Stulles of ecomomic, social, and
political aspeets will have been completed aboutlzams&?y}.%m The
entire project should be finished except lor continuing information from
the field, by 1 June 1950, with the delivery of tho final physiographic

ILLEGIB study and sketeh nap | b 4 detalled report iz being rre-
pared for DAD/ORE,
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